


Minutes

Interior Silviculture Sub-Committee of N &S OIF
March 18, 2021 @ 1:00 pm – 2:30 pm pacific
Conference call # Teams meeting
https://www.for.gov.bc.ca/ftp/HFP/external/!publish/Interior_Silviculture_SubCommittee/

[bookmark: Check4]Attendees |X|  Jeff Stone                              |X|  Kari Doyle              |X| Grant Glessing      |X|  Bill Laing
|X|  Megan Hanacek  	      |_|  Shelley Barlow      |X|  David Jackson      |X|  Nina Sigloch 
|X|  Karen Schening                    |X| Todd Schmidt        |_|  Larry Fielding      |X|  Craig Wickland
	|X|  Tammy Berg                         |X|  Miodrag Tkalec    |X|  Kori Vernier         |_|  Pual Nuttall

	Start time
	            Description                                                                       Lead

	1:00
	1. Review agenda, previous meeting minutes & actions                  Craig

	
	2. Review Action Tracking Spreadsheet  
Appraisal Working Group: 
· Craig has joined the working group and they last met March 9th to discuss forward motion
· They have heard issues such as past/current practices don’t represent future practices and the industry may be moving into harvesting different and new types of BECs than the past and they may have different silviculture regimes in the future. L
· They are looking for gaps in data where problems exist such as partial harvesting being reported as clear cuts. A data cleaning process is happening, and they are identifying how to incorporate future silv. survey information 
· and survey information that is from surveys that are not obligated to be reported in RESULTS
· They are trying to determine objective of replants by BEC 
· Canfor and Bill Laing offered to report information to help    
· Key Issue on reporting is inconsistent approach across province. Ex. Canfor uses fill plants instead of replants for reporting, others use replants   
                                     
Suggestion: ND and NG like the surveying codes
Suggestion: need code to identify genetic concerns, 

ACTION- Craig to look at ideas for objective codes for frost, drought and genetic concerns and then run by the group before updating RESULTS

ACTION: CRAIG to bring forward a consistent approach (guidance) on data reporting for replants/fillplants 

Omineca Silviculture Working Group: 
· tentatively meeting for first time in April and will develop terms of reference and choose chairpersons etc. . 
· Bill has list of names of people interested in joining group
·  Tammy looking for representatives from 3 major districts, working group would like to target all aspects of forestry from harvesting, planning, and silviculture for a holistic approach, 
· higher level direction to form group is coming from Regional Management Team (RMT)
· suggestion for working group updates to be a standing agenda topic for ISSC

Drought:
· Dan Turner has a new role working for FAIB and a new forest management analyst will be hired soon

	1:10
	3. Repression Density Working Group                                                  Kori
· They had 10 minutes on SOIF agenda to discuss the ISSC and provided background of issue. They have asked for a 30 min spot on the next agenda to formally present recommendations. 
· ACTION:  include co-chairs on minute distribution in future
· SOIF brought up drought issue and were asked to bring their concerns forward to our group (ISSC)
· Decision note and appendix (FAQ) sent to them and they expect to be on next agenda in May; Trenna MacLeod and Greg Jorgensen to present at that time
· Question: What is the process once the 3 OIFs endorse recommendations?
a. Once endorsed it will come out as guidance or policy from Chief Forester. Because repression density limits were previously set by Regional Managers we wanted to include the OIFs and streamline process instead of approaching all Regional Executive Directors. 

	1:15
	4. Broadleaf Working Group                                                                  Craig     
· Jeff Stone gave a presentation about growth and yield modelling and outlined different models used VYPD, TASS 2, TASS3 and leading to MGM, discussed issues such as TASS 3 not calibrated for Aspen but is possible
· Group is focusing in Prince George TSA to look at spatial and temporal distribution of broadleaf species and compare past and present changes. Small changes were noted but only 6% of THLB is in Broadleaf communities. 
· At last meeting on March 11 they discussed the roadmap and vision/outputs of the group. Jim Hunt has developed the road map on where they will be going.
· They are carrying out a case study in PG TSA at a landscape level approach, looking at how much broadleaf communities should exist across the landscape and the benefits that they provide while being ecologically suitable with respect to climate change. There is a need to engage with the climatologist and look at ecology and climate change implications and in what BEC variants broadleaves will be suitable.
· George is looking at what existed in the 1990s and assessing past work completed in a 2010s species selection working group work and compile learnings from their work.
· Focus is on this case study and developing best management practices for broadleaf species at the landscape level and stand level
· They plan to share learnings with the FLP pilot groups
· Next step is to start thinking about engaging Indigenous communities to share information and incorporate their values
· They will be extrapolating this case study to other areas of province, even though focus is in Prince George right now. 
· Regular meetings have been keeping momentum and plan to report quarterly, wrap up planned for March 2022
· ACTION- Craig to follow up on any government to government opportunities and look at FN specialist advice on how to develop process for engagement in regard to PG case study.
· Suggestion: possible opportunity to engage with Environmental Stewardship Initiative (ESI) in PG TSA for the case study


	1:20
	FTGWG Surveys update                                                                       Craig
· initial focus is how to assess data needs for all programs, inputs for growth and yield, forest health, inventory, wildlife habitat management
· they are reviewing data needs and looking at data collected in silviculture surveys, assess gaps and look for efficiencies and improvements that can be made in what we collect
· they have developed a spreadsheet on information needs and met with each program to confirm what their data needs are and looking at different data analysis options
· for example, maybe there are other options like remote sensing that can collect information or collecting other items during silviculture surveys
· currently surveys assess compliance but don’t provide information as inputs for growth and yield, wildfire management, wildlife habitat assessment
· this week they looked at linkages and overlaps in inventory and silviculture survey collections, blue ribbon panel report has recommendations, there is a need for our silviculture data collection to fit into inventory assessments, so far we have data from LiDAR for older/remote stands, silviculture surveys, Young Stand Monitoring etc. 
· Questions: Is there a timeline for recommendations? 
· Within next 3 or 4 months they expect to have options and then will be field testing and completing statistical design development.


	1:25
	5. Caribou Gar order update                                                                   Kori
· 3 groups are active and finishing framework: access wg,  lichen wg and browse management wg
· They are looking at developing best management practices and tools for GARs created for Caribou.
· Canfor and WF providing operational perspective with Biologists
· BMPs to touch on planning, design, layout, harvesting and reforestation practices, silviculture regimes



	1:30
	6. Update on Professional Governance Act                                        Paul Nuttall
-next meeting

	1:45
	7. Priorities Discussion                                                                             All                    
· S108: What is the mechanism to look at landscape level coordination? Is there change in legislation?  Can obligations be transferred to FN or consulting companies to help manage overwhelming work on large wildfires?
· Still difficult process for large wildfires as it’s block by block one time applications.
 ACTION: Craig to look into proposed legislation changes re: S108 and what can be shared/available
· Key issue: even phased payments must have all potential treatments identified at the onetime application stage
· Drought recommendations- request range of issue to be presented, Canfor has good data to share. 
· Vanessa Foord has developed a drought tool for species selection
· Lorraine Maclauchan working on health of young forests

ACTION: Craig to set up call with Lorraine and Vanessa to arrange a presentation


	2:20
	8. Next steps – next meeting, fall field mtg                                       Craig
Action-everyone please think about fall meeting and what to see, when and where 

Next meeting: Wednesday May 12th at 1pm

	2:30
	9. Adjourn                                                                       






